Family Homelessness Initiative Advisory Group (AG)

Thursday, May 21, 12:00-2:00 PM | Mercer View Community Center 8236 SE 24th St, Mercer Island, WA 98040

Meeting Objectives

Welcome
12:00-12:05pm

CEH & FHI Staffing
12:05-12:10pm

FHI Implementation
Plan
12:10-12:20

CEA Refinement
12:20-12:45

Westat Presentation
12:45-2:00

- Provide input and direction on the new FHI Implementation Plan
planning process

- Provide input on the Housing Resource Center Concept for CEA

- The Advisory Group is able to utilize Westat data and stakeholder
feedback to advise and guide the new Implementation Plan

Welcome & Review of Agenda

Update on CEH staffing and FHI

Discuss draft timeline for the new FHI Implementation Plan

= Action: Provide input and direction on the new FHI
Implementation Plan planning process

Attachment emailed out:
o Draft: Families Implementation Plan timeline

e Qverview of the Housing Resource Center (HRC) model and discuss
“questions/items yet to be determined”

® Update on next steps and connection to FHI AG moving forward
= Action: Provide input on the HRC concept

Attachments emailed out:
o Draft: Family Housing Resource Center Model
o Housing Resource Center (HUB) diagram
o CEA Families —System Redesign Projected Timeline

Joint FHI Advisory Group & Stakeholder Information Session

In Their Voice: Suggestions for Systems Change from Families
e Westat Presentation (via Video Conferencing)
e Opportunity for questions to the Westat staff

®  Group discussion

Next FHI AG meeting: July 8
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